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Executive Summary 

 

In April/May 2008, CorSource Technology Group, the Portland Business Journal, 

Innotech, and the Portland Chapter of the Society of Information Managers (SIM) 

collaborated to create and administer a “first ever” survey to determine Key IT/Software 

Engineering Trends in the Portland/SW Washington market.  

 

The survey had three purposes: 1) Provide a snapshot of key trends and concerns, as 

expressed by IT and business leaders of locally-based organizations; 2) Establish a baseline 

against which to regularly measure changes in coming years; and 3) Benchmark similarities 

and differences between perspectives and trends in the Portland/SW Washington area, with 

those of IT and business leaders elsewhere in the U.S. 

 

Eighty people, from more than 60 different organizations, participated, half of whom held a 

“Chief Information Officer “(CIO) or comparable title. Among the major findings: 

 

• IT and Business leaders alike are noticeably bullish on the outlook for the 

growth of IT staffs and budgets in the next year, notwithstanding significant 

indications of economic slowdown.  

• A significant “Talent Challenge” exists, and is projected to get even worse, as 

local IT organizations struggle to find enough skilled IT and software 

professionals to meet current and future needs. 

• Business and IT leaders alike believe IT will play an increasingly more strategic 

and important role in the future to help ensure business success and productivity. 

• Compared to several national surveys, IT and business leaders in Portland/SW 

Washington see even more growth and demand for IT spending and talent than 

their counterparts elsewhere.  
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Perhaps the most important finding – which also echoes that of other national surveys, and 

expert opinion – is confirmation of an important “reversal” in the role Information 

Technology leadership and expertise increasingly play in organizations.  

 

In July 1998, IT Spending was spurred by Y2K. Technology-centric spending often was the 

first to decline under economic pressure, today the opposite seems to be the case. In our 

survey, both technology and business leaders alike viewed IT and software engineering 

expertise as central and strategic to helping businesses in good times and in bad, from  

helping increase customer satisfaction and sales to reducing inefficiency and unnecessary 

expenses.  

 

 

� 
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Background 

 

In April/May 2008, IT and Business leaders in the Oregon/SW Washington market were 

asked to participate in a first-ever survey of Key IT Trends in our local market. Sponsors of 

the study were: 

• CorSource Technology Group, a Beaverton-based technology services 

company which developed and managed  the survey; 

• The Innotech CIO/IT Executives Forum, which administered the survey to 

attendees at the April 16/17 Innotech conference 

• The Portland Chapter of the Society for Information Managers (SIM), 

several of whose leaders helped in preparation of the survey; and  

• The Portland Business Journal, which agreed to help analyze and publicize the 

results. 

Respondents were asked to complete a 5 to 10 minute survey of approximately 30 

questions. More than 60 completed the survey at the Innotech conference, and another 20 

participated on line, for a total of 80 respondents. The survey was conducting during the 

April 15-May 15, 2008, time period.  

 

While a number of national organizations – among them H. L. Yoh, Robert Half, and Dice 

(a national recruiting board for IT professionals) -- regularly administer such surveys, none 

is specific to the Oregon/SW Washington market. In the few instances where these surveys 

try to break out data from the Portland area market, the number of participants is arguably 

so small as to render results statistically suspect and/or insignificant. 

 

Survey sponsors created this survey to fill this information gap, in the hope of getting 

sufficient responses from local IT and business professionals to collect meaningful data. 

The response was very heartening, reflecting wide participation from 80 individuals 

representing more than 60 different organizations, and we want to personally thank 
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everyone who took time to participate. 

While the survey is useful even as a “one-time” snapshot, of even greater importance is how 

it will establish a baseline for regular, on-going surveys in the future. This will allow the 

tracking of key trends, over time, within the local IT Software engineering community. 

 

Certain questions will also allow us to benchmark against national surveys, to determine 

what trends are similar (and which might be, very different) in other parts of the country. 

This will make the survey of further value to IT and business leaders.  

 

Survey Demographics: 

 

Approximately 2/3 of the respondents were either IT Executives or IT Managers – an 

excellent representation of the key demographic group whose views and insights we were 

seeking.  Among this group: 

 

• Over 50% -- 41 – were IT Executives with titles such as Chief Information 

Officer (CIO), or Chief Technology Officer (CTO). Throughout the report this 

subgroup is referred to as “IT Executives.”  

• Another 16% were with various titles-e.g. Director of Applications, IT Project 

managers, head of Project Management offices, etc. 

 

About 16% of the total respondents (n=13) were from the business side of their 

organizations; of these, more than half (n=8) had “C-level” titles – primarily  CEOs and 

CFOs.  

We also asked some additional questions of a sub-group of respondents whose 

organizations were primarily focused on selling software products or services. However, the 

total number of responses (n=10) was relatively small, so caution must be applied in 

extrapolating the data.  
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Among the organizations represented, there was wide diversity. The largest sectors were as 

follows: 

Government/non profit 23% (n=19) 

Professional services/Technology focused (n=11) 

Medical/health care 12% (n=10) 

Software products 11% (n=9) 

Finance and insurance 10% (n=8) 

 

 

As for organization/company size, our sample was fairly evenly distributed through a 

variety of categories. Specifically:  

 

• 45% of sample had revenues of $100 million or more (n=36), while 55% had 

revenues less than $100 million.  

• At the lower end, 20% of respondents worked for organizations with less than $5 

million in revenue 

 

Among the organizations represented, there was wide diversity. 
The largest sectors were as follows:

 Medical/Health Care
17%

 Professional 
Services/Technology 

Focused 
19%

Government/Non-
Profit
34%

Finance and 
Insurance

14%

Softw are Products
16%
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The number of IT employees was also diverse and relatively evenly distributed 

•  36% of organizations had more than 100 IT employees 

• 39% had between 11 and 100 

• 25% had 10 or fewer IT employees 

 

 

 

 

 

 

 

 

 

A high (and desirable) concentration of Oregon/SW-Washington based firms was also 

evident in the survey. About 85% of the respondents worked for organizations 

headquartered in the Portland/SW Washington area (n=68), reflecting IT decision making 

authority that was locally based. 

 

An important note on Methodological Limitations 

No survey of this nature can purport to accurately and fully reflect all aspects of reality. 

While a sample size of 80 is significant, results by smaller sub groups are more subject to 

statistical variability.  

 

For example, the results from the group of 40 IT Executives is arguably more reflective of 

what one would expect to find among this sub group, compared to 16 from the Business 

The number of IT employees was also diverse and relatively evenly 
distributed.  Organizations with:

36%

39%

25%

0% 10% 20% 30% 40% 50%

More than 100 IT
employees

Betw een 11 and
100

10 or few er IT
employees
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community. Similarly, a section of the survey targeted solely at Software Product 

Companies received only 10 responses. While we present and discuss some of those results 

here as well, it’s important to recognize that the small size of this sample makes the findings 

more difficult to extrapolate to the larger population.  Some statistics will vary slightly from  

fact to charts due to rounding 

Key Findings: 

Below are some key findings gleaned from the survey, and some analysis of their potential 

significance. The views expressed here are those of the authors only, and debate and 

interpretation by others is welcome. 

 

• KEY FINDING # 1: Notwithstanding current economic uncertainties, IT 

leaders and Business leaders alike are remarkably bullish on the outlook for 

growth in the IT/software engineering sector.  

 

This finding may surprise people, given that the survey was administered (April 16-May 15) 

amidst considerable national speculation about being in – or about to enter – a significant 

economic recession. 

 

 

 

 

 

 

 

 

 

Respondents believe that the number of IT employees in 
their organization will:

50%

2%

33%
15%

Decrease Remain the same Grow up to 10% Increase by more than 10%
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Among IT Executives who say they have budgetary control over IT hiring decisions, 21 

plan to add new people; only 2 plan to do any lay offs. Another 18 plan to hold steady. 

 

As for the major reasons for adding staff, the two biggest drivers (by far) are “New 

Applications and infrastructure” (45%) and “staffing to keep up with corporate 

growth” (32%). Three respondents selected “bringing outsourced functions back in house” 

while another 3 cited “merger/acquisition” activity. 

 

A similarly bullish view is held about the outlook for IT spending and budgets.  

 

Fully 90% expect the overall IT budget in their organizations to remain the same or 

increase. Again, significantly more expect expansion than standing still. Just 15% picked 

“stay the same,” while 32% expected up to 10% growth, 27% expected 11-20% growth, and 

almost 10% expected growth of 20% or greater.  

 

 

 

 

 

 

 

 

 

 

Respondents believe that their organization will IT 
Budgets will:

38%
32%

12% 18%

stay the same expected up to 10% grow th

expected 11-20% grow th expected grow th of 20% or greater
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• KEY FINDING # 2. The much discussed “IT Talent Shortage” is very real 

to leaders in our market– and likely to get worse before it gets better. IT 

Executives see the problem as even more challenging than do their non-IT 

Executive and business colleagues.  

 

Almost half of the respondents characterized the talent situation as a significant problem.  

 

31% chose to characterize it this way: “Talent is generally difficult to find. We won’t be 

able to fill some positions to our satisfaction.” Another 16% found the situation even more 

dire; they chose “Talent is very hard to find, and the problem is affecting our business’ 

ability to perform.” IT Executives were twice as likely as their non-IT counterparts to take 

this gloomier view (20% vs. 9%).  

Talent is Difficult to
find. Talent is very hard

to find. It is affecting
our business’ ability

to perform.

31%

16%

20%

9%

IT Executives Non-IT Executives

IT Executives were twice as likely as their non-
IT counterparts to take this gloomier view:
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Only 2 respondents, of 68 who answered this question (3%), characterized the situation as 

“Talent is relatively easy to find.”  

(Among the 10-respondent software company sample, the “talent challenge” was a notch or 

two tougher, still. Fully 25% chose the “very hard to find…affecting our business” 

category, while no one characterized talent as being “relatively easy to find.”)  

 

What about the outlook for the future? If anything, our respondents saw the problem as 

getting worse. 

 

Looking ahead to the next 12 months, 38% thought it would become either “somewhat 

harder (25%) or “significantly harder (13%). Just 17% thought it would become “somewhat 

easier,” while 43% thought it would stay “about the same.” Just 1 respondent thought it 

would become “significantly easier.”  

 

 

 

 

 

 

 

 

 

 

 

Looking ahead the next 12 months, respondants felt 
finding IT talant would be:

 Significantly
easier, 2%  Somewhat

easier, 17%

 Stay about the
same, 43%

 Somewhat
harder, 25%

 Significantly
harder, 13%
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There was no significant difference between IT Executives and non-IT Executives with 

regard to their outlook over the next 12 months. 

 

The reasons cited for the talent problem are also revealing. The biggest single reason cited 

(37%) was “Wages/costs for required skill sets are too high,” reflecting a widespread view 

of a “seller’s market” for talent. IT Executives were far more likely to note this problem 

(48%) than their non-IT Executive counterparts (33%), suggesting that part of their 

challenge is convincing colleagues of the need to pay higher salaries to secure needed talent. 

 

Another widespread perception involves the “shallowness” of the Oregon/SW Washington 

labor market for certain kinds of IT skills, regardless of price. Almost 20% agreed that 

“required skill sets are not available” in this market; while another 22% felt that required 

experience for a given set of skills was not available.” IT Executives thought another 

significant factor was candidates’ reluctance to make a job change; 15% cited this factor, 

compared to only 3% of the non-IT Executive group.  

 

The talent problem manifests itself in several ways. One is “time to hire.” IT Executives 

estimated that it now takes an average of 67 days to hire for key IT positions, while non-IT 

executives’ cited an average of 60 days. Among all 68 respondents, 30 of them – 44% -- 

estimated it routinely took a full 90 days to hire for key IT positions. 

 

More than 65% of respondents work for organizations that use outside agencies to assist 

with locating and hiring for IT positions. For staff augmentation/contractors,  the perceived  

“time to hire” metric was dramatically lower -- just 22 days (non-IT Executives) and 29 

days (IT Executives). 
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As for specific skills within the broad category of IT, the most difficult to hire specialties 

were: Data/database management (28%); Applications Development (22%); Networking 

(21%) and Custom Application Development (19%).  

 

We also asked respondents to rank every area where they were experiencing “significant 

difficulties” in finding, hiring, and keeping talent. 
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The categories most likely to be characterized as “experiencing significant challenge” were 

the following: Application development/programming (36%); information/network security 

(25%); Business analysis (20%) and Architecture and planning (19%).  

 

 

 

 

Those job categories least likely to be characterized this way were:  Quality assurance (1%); 

Website Design (2%); IT Governance (2%); help desk/tech support (2%) and data center 

operations/maintenance (3%).  

 

Not surprisingly, there are some wide differences between IT Executives and non-IT 

Executives when it comes to the perceived difficulty of hiring qualified individuals for 

certain roles. IT Executives were more than twice as likely as their non-IT Executive 

counterparts to select as “most difficult” the following roles: Project Managers; Application 

Maintenance;  system analysts;  intranet development specialists; and information security 

specialists. 

Job categories most likely to be characterized as “experiencing 
significant challenge” 

Business 
Analysis

20% Information/
Network 
Security

25%

Application 
Development/
Programming

36%

Architecture & 
Planning

19%
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• KEY FINDING #3 While most respondents view IT as an important, 

strategic part of their organization’s life,  IT leaders themselves were more 

downbeat than either their bosses (business leaders) or their employees 

about the role their expertise plays.  

 

Among IT Executives only, 54% of respondents agreed that “IT is a ‘mission critical’ 

component of our organization’s success as a business. In total, 75% either agreed with this 

statement, or a lesser version that it was viewed as an “on going, strategic part” of the 

organization. 

 

At the other end of the spectrum, 25% characterized it either as “somewhat important” with 

attention “coming and going” (23%) or “relatively unimportant.” (2%). 

 

Interestingly, non-IT Executives were noticeably more upbeat in their assessments: 63% 

characterized it as “mission critical” with an overall positive rating of 89%. Meanwhile, just 

11% characterized it as “somewhat important,” and no one called it “relatively 

unimportant.” 

How does Senior Business Magement view the role IT 
plays in the organization?

55%

21% 24%

11%

63%

26%

Mission Critical           Strategic Part of Business       Somewhat Important 

%

CIO

Non-
CIO
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That said, fully 60% of the IT Executives agreed with the statement that in the next 12 

months, “The Way Senior Management views IT expertise is likely to increase in 

importance.” (For non IT Executives, just 30% agreed with this statement). For IT leaders, 

this is a heartening assessment, indicating they believe their roles within their organizations 

will continue to grow, not diminish in strategic importance. 

 

One likely explanation for IT Executives’ more downbeat assessment might relate to this 

finding: fully 43% noted that their organization does not have a formal, written IT plan in 

place.  

 

 

• KEY FINDING #4: Outsourcing of IT and software engineering work is a 

reality for most organizations, though the extent and nature of such 

outsourcing varies widely.  

 

 

We asked outsourcing related questions to the whole sample, and a more in-depth series of 

questions to 10 respondents from software product companies.   

 

Far and away the most common form of outsourcing involves Website development, 

maintenance and hosting. Nearly 50% the respondents currently outsource, and another 20% 

plan to do so in the next 12 months. The next most popular area was application hosting, 

where 31% currently outsource, and another 22% plan to in the next 12 months. Also 

popular: network telecom management (21% and 6%); project management (15% and 19%) 

and data center (15% and 6%). (CK THESE FIGURES VIZ. the SURVEY) 
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Slightly more than 20% of the sample had no current or future plans to outsource any aspect 

of their IT or software engineering.  

 

Among respondents from software companies, a third of respondents had no plans to 

outsource any work, while 40% were currently outsourcing. None of the respondents said 

they planned to significantly increase their use of outsourcing.  

 

 

• KEY FINDING #5 Compared to other parts of the country, the outlook in 

the Portland/SW Washington area for IT hiring and spending is 

significantly more upbeat, notwithstanding some uncertainty in the 

economic outlook. 

 

0% 10% 20% 30% 40% 50%
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Of the national studies published over the last 12 months that measure key IT trends, the 

vast majority  also predict noticeable growth in IT spending and budgets. These studies also 

reveal a significant challenge in finding and keeping the right talent. 

 

When compared to these national studies, the findings in our Portland/SW Washington 

market could be best characterized as “We agree – and then some!” With few exceptions, 

respondents here see even stronger growth and demand for IT talent – and even more 

significant challenges in filling these roles. 

 

Hiring Outlook: 

 

One well-regarded survey is conducted every quarter by Robert Half Associates, which 

polls and interviews 1,400 CIOs across the U.S, for companies with 100 or more 

employees.  

 

Robert Half’s  most recently released  report, (June 2008) Focused on anticipated activity in 

Q3 of 2008, and found that 14% expect to add IT staff in the next quarter, while 4% 

anticipated cutbacks, for a net increase of 10%. 82% projected no change in hiring. Within 

the Pacific region sub-group (CA,OR,WA,AK,HI) 15% anticipated increased hiring,  while 

8% forsaw a decreases..  

 

The 41 CIOs in Portland/SW Washington who participated in our survey were far more 

likely to forsee hiring increases. Over 51% planned to expand the size of their IT 

department in the next three months, while just 3% anticipated cutbacks, for a net increase 

of 48%. About 46% planed to hold their current IT staff steady. 
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Another national survey, of 130 CIOs and top IT Executives by the Society of Information 

Managers (SIM) found 75.4% expected to increase hiring or hold steady. This compares to 

97% in our local survey. 

 

Budget Trends: 

 

Increased spending on IT doesn’t necessarily mean more employees, so our survey also 

asked respondents to project budget trends in this category. This also helps benchmark our 

local results to national surveys. 

 

Among national surveys, Computerworld’s latest “Vital Signs” survey (asking respondents 

to think about the first 6 months of 2008) found that of 103 CIOs and top IT managers 

surveyed, 47.5% expected budget increases (averaging a hefty 12.5%). Meanwhile, 46% 

anticipated budgets would remain the same. Just 7% foresaw a decrease. 

51%

14%
3% 4%

46%

82%

0%

20%
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80%

100%

Increase Decrease Stay the same

Hiring Outlook Comparison of Local and National 
Survey's
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As bullish as these numbers are, in our local sample, 70% foresaw a budget increase, with 

the vast majority of those respondents projecting an increase of more than 10%. Another 

20% foresaw no increase, and 10% projected a decrease.  

 

Skill Shortages and Needs 

 

While some skill categories are in high demand both nationally and locally, some are far 

more in demand in our local market -- e.g., application development expertise-- while some 

are significantly less so (e.g., helpdesk/end-user support). 

 

The Robert Half survey asked respondents to rank the “fastest growing” job categories. The 

highest was networking (17%), followed by help desk/end-user support (16%) and internet/

intranet  development (11%). 

 

In response to our survey question, “Within your IT department, which single job area is 

experiencing the most growth?” the top areas were Applications Development (29% of  

70%
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Our Local Survey: Computer World's latest Vital Signs Survey:
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respondents); Project Management (22%); Networking (21%); and Data/database 

management (20%). In stark contrast to the national surveys, help desk/end-user support 

was very low on the list. 

 

 

 

 

 

 

 

 

 

 

 

 

 

When asked to select technical skills “most in demand” , Robert Half’s national sample 

ranked the top three as Windows administration (Server 2003-2008), desktop support, and 

network administration (LAN, WAN). 

 

The local sample – which asked people to rate the “most difficult to hire” job categories – 
ranked the top four as Data/database management; custom application development; 
application development and networking. Again, in stark contrast to national surveys, 

desktop support was cited by only 1 respondent.  
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•  KEY FINDING # 6: The major reasons for increased IT spending seem 

closely tied to core business imperatives, on both the “Revenue” (increased 

sales) and “Productivity” (decreased expenses) sides of the equation. This 

finding strongly suggests that even if the economy deteriorates more than 
currently anticipated, the likelihood of significant cuts in IT spending will 

be relatively small.  

 

What are the biggest drivers of increased IT staffing and budget? 

 

According to our survey, the four most important are improving customer satisfaction (55% 
of respondents); increasing the productivity of employees (50%);  producing and selling 
new or improved products/services (45%);  and “reducing the cost of internal 
operations” (34%).  There was no discernable differences between IT and Non-IT 

respondents.    

  

This finding also mirrors larger, national surveys, as well as the conclusions of leading 
analysts. Put another way: there’s been a “reversal” in how most organizations seem to view 

IT, compared to a decade ago. 

0% 10% 20% 30% 40% 50% 60%

Improving Customer Satisfaction

Increasing Employee Productivity

Producing & Selling New  or Improved
Products/Services

Reducing Cost of Internal Operations
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For example, in its Vital Signs Survey, Computerworld found 64% of their respondents 

saying that of all their companies’ business areas, IT would see the largest budget increases.  

While we did not ask their question in our survey, it would be a useful  study for future 

questionnaires. 

Conclusion 

 

A lot changes over a decade – and a lot seems to have come full circle. 

 

In 1998, most organizations were in the throes of extensive (and in some cases, frantic) 
efforts to deal with Y2K issues. Combined with an explosion of dot.com and internet-
related businesses, there were unprecedented demands for IT professionals of every 
conceivable stripe. Talent wasn’t just scarce; in many cases, it was simply unobtainable.  
Many organizations brought in large numbers of foreign IT workers (mostly from India) on 

H1B visas; others let people “learn to code on the spot,” 

 

By 2003, the IT spending frenzy had turned to famine. Wage rates tumbled; large projects 
were cancelled mid-stream, while others were postponed indefinitely. IT shops across the 

country downsized, and many IT professionals retired or left the sector entirely. 

 

While, things have not come “full circle”, the situation today suggests a bit of “déjà vu, all 
over again”. IT spending is growing far faster than the economy, and it’s generally 
acknowledged that in 5 years the talent situation has gone from being “buyer’s market to a 

“seller’s market. 

 

What accounts for the strong – if not leading – role IT spending has in business decisions, 

even with economic uncertainty? 

 

One possible explanation can be found in  a December 31, 2007 article in Computerworld, 
where Andrew Bartels of Forrester Research describes it to the technology market as going 
through periods of “innovation followed by digestion” of new technologies. Bartels 
attributes the current surge of IT Spending to a new phase of “innovation” in 2008, and 

beyond, specifically focused on organizational investment in service-oriented architecture. 
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In the same article, Michael Smith, of Gartner Research, says another reason companies are 
looking to increase IT spending is that so many of them invested heavily in infrastructure in 
the late 1990s, and then cut IT spending during the downturn of the early 2000s. Now, these 

investments are in need of renewal. 

 

Smith also cites growth-oriented small and midsize companies looking to technology to 
enhance their business strategies, in such areas as business intelligence and enterprise 
information management.  Another factor: growing sophistication and credibility of ROI 
modeling, by which CIOs and other IT managers “make the case” for IT initiatives, in terms 
business leaders understand.   Whatever the underlying reasons, the current largely 
optimistic outlook of our local respondents for the IT/Software engineering sector is notable 
and encouraging.  We look forward, in future surveys, to provide additional insight and 

perspective on these, and other key trends in this important sector. 

 

 

 

         � 


